SOUTHWEST VIRGINIA
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Southwest Virginia Cultural Heritage Foundation Board of Trustees
Thursday, June 11, 2026 | 1:00 P.M.
Minutes

1. Call to Order and Welcome — Senator Todd Pillion, Chair
2. Roll Call - Kim Davis, Secretary

Attending: Senator Todd Pillion (v), Senator Travis Hackworth, Delegate Lily Franklin, Ruby Rogers,
Scotty Wampler, Michael Cochran, Becky Nave, Julie Walters Steele (v), Deborah Milton, Hayley
Allison, Ellen Reynolds (v), Leah Ross, Dr. Adam C. Hutchinson, and David Matlock

v = Virtual

Absent: Josh Hess, Kevin Byrd, Saul Hernandez, Sharon Buchanan, Aaron Sizemore, Dr.
Tamarah Holmes, Rita McClenny

Staff Attending: Kim Davis, Tracey Childress (v), Tina Murray, Ryan Vaughan, and Paula Hurt
3. Chair Succession and Presiding Officer for the Meeting — Kim Davis, Secretary

Mrs. Kim Davis, serving as Secretary, reported that Delegate Will Morefield's term on the Foundation
Board had expired pursuant to the Foundation's governing statutes and bylaws, resulting in a vacancy
in the office of Chair. In accordance with the Foundation's bylaws, Vice-Chair Senator Todd Pillion
automatically succeeded to the office of Chair and now serves as Chair of the Foundation Board.

Chair Pillion welcomed the Board and participants. As he was attending the meeting electronically, he
designated Senator Travis Hackworth to serve as presiding officer for the meeting. Senator Hackworth
then assumed the chair and conducted the remainder of the meeting.

No action by the Board was required, as the succession to the office of Chair occurred automatically
pursuant to the Foundation's bylaws.

4. Public Comment — Senator Travis Hackworth
No individuals registered to present public comment during this meeting.

5. Adoption of Agenda — Senator Travis Hackworth
Motion to accept the agenda by Mr. Mike Cochran. Second by Mrs. Ruby Rogers. Vote. Motion
carried unanimously.

6. Approval of Minutes from March 2026 — Senator Travis Hackworth

Motion to accept the minutes from the prior meeting as presented by Mr. David Matlock. Second
by Mrs. Ruby Rogers. Vote. Motion carried unanimously.
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7. Old Business
None

8. New Business
Legislative Appointments Update — Kim Davis, Secretary
Mrs. Davis provided an update regarding recent changes to the Foundation Board's legislative
membership and officer appointments. She noted that Senator Todd Pillion had assumed the office of
Chair pursuant to the Foundation's bylaws following the expiration of Delegate Will Morefield's term
on the Board. She also reported that Delegate Sam Rasoul's term on the Board had expired.

Mrs. Davis explained that, pursuant to the Foundation's bylaws, the Chair is responsible for appointing
a Vice Chair, subject to approval by the Foundation Board. Chair Pillion appointed Senator Travis
Hackworth to serve as Vice Chair.

A motion to confirm the appointment of Senator Hackworth as Vice Chair was made by Mrs. Becky
Nave and seconded by Mr. David Matlock. The motion carried unanimously.

The Board welcomed Delegate Lily Franklin as a newly appointed member of the Foundation Board.
Board members noted Delegate Franklin's previous service as a legislative aide to Delegate Sam
Rasoul and her familiarity with the Foundation's mission and work throughout Southwest Virginia.
Delegate Franklin expressed her appreciation for the opportunity to serve and shared her enthusiasm
for joining the Board.

The Board also recognized Delegate Will Morefield and Delegate Sam Rasoul for their years of
service and leadership. Members expressed their gratitude for their contributions to the Foundation
and their longstanding support of Southwest Virginia and the Foundation's mission.

9. Executive Director Report — Kim Davis
Mrs. Davis presented an update on organizational activities, project implementation, and grant
development efforts undertaken since the previous Board meeting. Mrs. Davis reported continued
progress on the Southwest Virginia Community Mural Initiative. She noted that the Wytheville mural
has been completed, work is underway on the Pulaski mural, and planning and development activities
continue for future murals in Galax and Big Stone Gap.

Mrs. Davis informed the Board that the Foundation recently hosted the Governor's Economic
Development Policy Listening Tour at the Southwest Virginia Cultural Center. The event was led by
Secretary of Commerce and Trade Carrie Chenery and attracted approximately 125 attendees from
across the region. Mrs. Davis noted that the event provided an opportunity for regional stakeholders to
engage with state leadership and newly appointed administration officials regarding economic
development priorities.
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Mrs. Davis also reported on the successful ribbon cutting for the Big Stone Gap Pump Track and Skate
Park project. She noted that the project, which had been in development for approximately seven
years, drew significant community participation and generated local and statewide attention. The skate
park was dedicated in honor of the Tyler Flannery family. Grant closeout activities are currently
underway and are expected to be completed by the end of the calendar year.

Mrs. Davis provided an update on the Hurricane Helene Outdoor Recreation Recovery Initiative. She
reported that the New River High Definition Stream Study has been completed and is now available as
a printed copy or digitally through a GIS platform. She further noted that the Clinch River High
Definition Stream Study is expected to begin following completion of the consultant selection process
and execution of a contract this summer.

Mrs. Davis reviewed several tourism and destination development initiatives currently underway. She
reported that Friends of Southwest Virginia has submitted two significant grant applications to the
Appalachian Regional Commission. The first, Appalachian Downtowns: Downtown Inventory and
Real Estate Redevelopment Strategy, requests $300,000 in Area Development funding to support
downtown revitalization and redevelopment planning. The second, Connecting Appalachian
Communities: A Multi-State Trails and Outdoor Economy Partnership, requests $825,000 through the
ARC ARISE program and is being developed in partnership with the Tennessee River Valley
Stewardship Council.

Mrs. Davis also provided an update on the Group Tour Initiative and related marketing projects. She
reported that five websites are currently under development, including VisitSWVA, Friends of
Southwest Virginia, 'Round the Mountain, the Cultural Center, and Group Tour websites. She noted
that additional updates regarding these efforts, as well as the PBS Appalachia partnership, tourism
research initiatives, and destination marketing activities, would be provided during the marketing
report.

Mrs. Davis reported that the regional Digital Asset Management platform has been launched and now
houses regional photography and videography assets. The platform is available to tourism and
community partners for marketing, promotional, and reporting purposes.

Mrs. Davis informed the Board that the Friends of Southwest Virginia Board recently approved a
motion supporting the restoration of the Heartwood name for the Southwest Virginia Cultural
Center and the development of an updated tagline. She noted that, because the facility is operated
through a partnership involving the Foundation, Friends of Southwest Virginia, the Virginia
Department of Housing and Community Development, and People Incorporated, additional
review and coordination will be required before any changes are implemented. Mrs. Davis
reported that staff will work with legal counsel, the Virginia Department of Housing and
Community Development, and People Incorporated to evaluate branding, operational, and
governance considerations and determine appropriate next steps. She stated that a more
comprehensive update, including findings, recommendations, and any actions requiring Board
consideration, will be presented at the September meeting.
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10. Financials — Director of Finance & Administration — Paula Hurt
Mrs. Hurt presented the financial reports and proposed budgets for Friends of Southwest Virginia
and 'Round the Mountain.

‘Round the Mountain Financial Review

Mrs. Hurt reviewed the current financial statements for 'Round the Mountain. She reported that
total cash on hand was $79,689. Accounts receivable totaled $98,358, including $92,358 in
pending grant reimbursements. Accounts payable totaled $15,978, with $13,478 owed to Friends
of Southwest Virginia for personnel and indirect cost allocations. Mrs. Hurt noted that the
organization remains in a healthy financial position.

Mrs. Hurt further reported that total revenue through the reporting period was $100,971,
including $76,452 in grant revenue. Total expenses were $100,751, resulting in a net operating
surplus of $220. Grant-funded activities continue to progress as anticipated, with revenues and
expenditures tracking according to project budgets. Additional grant activity is expected during
the fourth quarter as mural projects are contracted and completed.

Friends of Southwest Virginia Financial Review

Mrs. Hurt reviewed the financial statements for Friends of Southwest Virginia. She reported a
third-quarter operating surplus of $37,230 and noted that revenues and expenditures remain
consistent with budget projections.

Mrs. Hurt also reviewed the balance sheet, reporting an operating cash balance of $292,491 and a
savings balance of $453,264. Accounts receivable totaled $731,506, including $711,998 in grant
reimbursements that have subsequently been received. Accounts payable totaled $224,108, of
which $183,300 was associated with grant-funded project expenses.

‘Round the Mountain FY2027 Budget Review

Mrs. Hurt presented the proposed FY2027 budget for 'Round the Mountain. She reported that
projected revenues and expenditures decreased from $230,300 to $167,100 due primarily to the
completion of an existing ARC grant. While additional ARC grant applications have been
submitted, no projected revenues associated with those applications have been included in the
budget pending award notification.

Mrs. Hurt noted that projected ARC and TRRC grant expenditures have also decreased as
existing grant-funded activities conclude and anticipated project expenses decline.

Friends of Southwest Virginia FY2027 Budget Review

Mrs. Hurt reviewed the proposed FY2027 budget for Friends of Southwest Virginia. She
reported that total operating revenues and expenditures decreased by approximately $10,000
compared to the current fiscal year. Development-related revenues and expenditures decreased
by approximately $1.2 million due to the absence of major construction and disaster recovery
grants included in the prior year's budget.
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Mrs. Hurt noted that the proposed FY2027 budget includes approximately $2.6 million in grant-
funded activities and a total organizational budget of $3.6 million.

A motion to approve the FY2027 budgets for Friends of Southwest Virginia and 'Round the
Mountain was made by Mr. David Matlock and seconded by Mr. Michael Cochran. The motion
carried unanimously.

11. Deputy Director of Operations Update — Tina Murray
Ms. Murray provided an operational update on activities at the Southwest Virginia Cultural Center.
She reported that spring maintenance activities for the facility have been completed and that a new
asset management policy has been implemented to strengthen inventory tracking and organizational
oversight. Ms. Murray also noted that staff successfully completed CPR, Active Shooter Response,
and Stop the Bleed training as part of the organization's ongoing commitment to workplace safety and
emergency preparedness. Ms. Murray further reported that the Southwest Virginia Cultural Center
successfully passed its recent ABC license inspection. In addition, she highlighted several recent
events hosted at the Cultural Center, including the Appalachian Regional Commission's Appalachian
Leadership Institute Alumni Reunion and the Governor's Economic Development Policy Listening
Tour led by Secretary of Commerce and Trade Carrie Chenery.

12. Marketing Update — Ryan Vaughn
Mr. Vaughan provided an update on recent marketing, communications, and tourism promotion
activities. He reported that PBS Appalachia Virginia continues to advance its year-long regional
photography and videography initiative designed to document the landscapes, experiences, cultural
assets, and communities that define Southwest Virginia. Recent content collection has taken place in
Washington County, including Abingdon and Damascus, as well as Grayson and Carroll Counties.
Filming and photography have focused on outdoor recreation assets, downtown experiences, scenic
landscapes, artisan experiences, and music venues associated with The Crooked Road: Virginia's
Heritage Music Trail.

Mr. Vaughan also provided an update on the Regional Destination Marketing Workshop series, which
brought together tourism and community partners from across the region to strengthen destination
marketing efforts and encourage collaboration among local organizations. In addition, Mr. Vaughan
reported on the implementation of a new tourism research initiative through Datafy. The platform
provides geolocation-based visitor data and customized dashboards for localities throughout
Southwest Virginia, allowing communities to better understand visitor behavior and tourism trends.
He also shared that the regional visitor sentiment survey being conducted by Future Partners has
generated more than 600 responses to date and will help inform future tourism development and
marketing strategies.

Mr. Vaughan concluded his report with an update on the Southwest Virginia Creative Economy and
Tourism Workforce Initiative, highlighting ongoing efforts to strengthen workforce development
resources, provide training opportunities, and support employers within the region's tourism and
creative economy sectors.
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13. Development Update — Kim Davis
Mrs. Davis provided an update on Destination Southwest Virginia, the Foundation's comprehensive
regional destination development initiative focused on strengthening the region's tourism, outdoor
recreation, and creative economy sectors. Mrs. Davis introduced Ms. Caroline Stahlschmidt of
Destination by Design, the lead consulting firm for the project. Ms. Stahlschmidt provided an
overview of the initiative, including project goals, deliverables, stakeholder engagement efforts, and
the overall project timeline. She also discussed the roles of project partners, including Headwaters
Economics and the Bureau of Economic Analysis (BEA), and the economic research and data analysis
being conducted to support the development of the regional strategy.

Ms. Stahlschmidt highlighted work completed to date, including project planning, stakeholder
engagement activities, data collection, and regional asset analysis. She also outlined upcoming
opportunities for community and stakeholder participation as the project moves into its next phase. A
project overview video was presented to the Board.

13 Partner Update: ‘Round the Mountain - Erin Simons
Mrs. Erin Simons provided an update on ‘Round the Mountain membership, programming, and special
projects. Mrs. Simons reported that membership remains strong and continues to demonstrate steady
interest and engagement from artisans and creative entrepreneurs throughout the region. She provided
an update on the Regional Community Mural Initiative, noting that the Wytheville mural, created by
artist John Murrell, has been completed and has received positive feedback from both community
members and visitors. Work is currently underway on the Pulaski mural, which incorporates a unique
process utilizing virtual reality mapping technology in combination with traditional hand-painting
techniques. Planning and coordination efforts continue for future mural installations in Galax and Big
Stone Gap. A video highlighting the completed Wytheville mural was presented, along with images
documenting progress on the Pulaski mural. Mrs. Simons also provided an update on the recent Spring
Jury process, reporting that 12 new artisans were accepted into the juried program. She noted that the
annual Summer Showcase is scheduled for July 25 and will provide an opportunity to highlight
regional artisans and promote the organization's membership network.

14. Partner Update: Virginia Tourism Corporation, Becky Nave
Mrs. Becky Nave provided an update on initiatives and staffing changes at the Virginia Tourism
Corporation. Mrs. Nave announced the promotion of Kalen Hunter to Managing Director of Grants
and Strategic Development and noted that Katie Connor has assumed Mrs. Nave's previous position.
She also reported that the Virginia Tourism Strategic Plan has been completed and released, with
printed regional versions available for tourism partners throughout the Commonwealth. Mrs. Nave
further informed the Board that VA1 is scheduled for November 18-20 and will coincide with the
opening of the Kalahari Resort, providing an opportunity to showcase Virginia's tourism industry and
economic impact.
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15. Partner Update: The Crooked Road, Leah Ross
Mrs. Leah Ross provided an update on activities and initiatives at The Crooked Road. She reported
that attendance at the annual Youth Fiddlers' Convention was more than double that of the previous
year, demonstrating continued growth in youth participation and interest in traditional Appalachian
music. Mrs. Ross also highlighted the upcoming 90th Anniversary of the Galax Fiddlers Convention
and shared plans for a new podcast series being developed as part of the America 250
commemoration. The podcast is expected to launch in September. Mrs. Ross further reported that The
Crooked Road is working closely with the Carter Family Memorial Music Center Board of Directors
to support the recruitment and hiring of a new Executive Director for The Carter Fold.

16. Regional Updates
None

17. Fiscal Year Meeting Dates — Senator Travis Hackworth
Senator Hackworth presented the proposed FY2027 Board meeting schedule:
e September 10, 2026, at 1:00 p.m.
e December 10, 2026, at 1:00 p.m.
e March 11, 2027, at 1:00 p.m.
e June 10, 2027, at 1:00 p.m.

A motion to approve the proposed FY2027 Board meeting schedule was made by Mrs. Ruby
Rogers and seconded by Mrs. Becky Nave. The motion carried unanimously.

Senator Hackworth announced that the next meeting of the Foundation Board will be held on
September 10, 2026, at 1:00 p.m.

18. Adjournment — Senator Travis Hackworth
Motion to adjourn by Mr. Scotty Wampler and seconded by Mr. Michael Cochran.
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