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Southwest Virginia Cultural Heritage Foundation Board of Trustees
Thursday, March 12, 2026 | 1:00 P.M.
Minutes

1. Call to Order and Welcome – Rita McClenny

2. Roll Call – Kim Davis

Attending: Mike Cochran, Becky Nave, Sharon Buchanan, Deborah Milton, Aaron Sizemore, Josh Hess (v), Leo Priddy (v, proxy for Kevin Byrd), Julie Walters Steele (v), Ruby Rogers, & Rita McClenny
v = Virtual

Absent: Delegate Will Morefield, Senator Todd Pillion, Senator Travis Hackworth, Delegate Sam Rasoul, Delegate Amy Laufer, Saul Hernandez, Leah Ross, , Hayley Allison, Dr. Tamarah Holmes, Scotty Wampler, Dr. Adam Hutchison, & David Matlock

Staff Attending: Kim Davis, Catherine Fox, Jessica Lawrence, Tracey Childress (v), Tina Murray, Jen Otey, Ryan Vaughan, Paula Hurt, and Tyler Hughes 

3. Public Comment – No individuals registered to present public comment during this meeting. 

4. Adoption of Agenda – Presented by Rita McClenny
Motion to accept the agenda by Mike Cochran. Second by Ruby Rogers. Vote. Motion carried.

5. Approval of Minutes from June 2025 – Rita McClenny
Motion to accept the minutes from the prior meeting as presented by Becky Nave. Second by Rita McClenny. Vote. Motion carried. 

6. Executive Director Report – Kim Davis
Mrs. Kim Davis, Executive Director, provided an update on organizational activities, grants, and current initiatives.

Mrs. Davis reported that the organization’s 2025 Annual Report has been completed and printed. The report was submitted to the General Assembly, as required by the Virginia Code. 
She shared that the organization received a $127,000 grant from the Virginia Tobacco Region Revitalization Commission in January, which will serve as matching funds for two Appalachian Regional Commission (ARC) grant initiatives. In addition, the ’Round the Mountain Artisan Network received a $15,000 grant from Virginia Humanities to support artisan training and programming.
Mrs. Davis also reported that the organization signed the lease agreement for the Pulaski office and moved into the space in February. The office has been equipped with a large desk and meeting table, printer/copier, and storage to support staff operations. A press release announcing the new office location will be issued in March.
       Mrs. Davis provided an update on several destination development initiatives currently underway. She shared that the Southwest Virginia Creative Economy Assessment and Development Initiative will launch in March 2026. The project will include asset research and regional mapping, an economic impact analysis and study, stakeholder engagement and collaboration across the region, the development of a Creative Economy Dashboard, and the creation of a 10-year Creative Economy Master Plan. Destination by Design has been selected to lead this effort.
       Mrs. Davis reported that the Buchanan and Dickenson Counties Outdoor Recreation Planning and Marketing Initiative launched in January, with introductory meetings held with each county. An RFP for project implementation is expected to be released in late March.
       She also noted that stakeholder meetings have been conducted with each town and with Tazewell County leadership as part of the Tazewell County Adventure Tourism Initiative.
      Mrs. Davis then provided an update on destination marketing initiatives. She reported that the organization is undertaking a comprehensive website redevelopment project, which includes the redesign and redevelopment of VisitSWVA.org, FriendsofSWVA.org, SWVACulturalCenter.org, and RoundtheMountain.org. Designsensory has been selected to lead the website redevelopment effort.
      Mrs. Davis also shared that the organization is launching a regional visitor market research initiative that will provide mobile geolocation data and visitor spending analysis, website and digital media attribution tied to spending, consumer sentiment and perception research related to Southwest Virginia as a destination, and detailed insights into visitor origin markets, length of stay, travel routes, and travel purpose. The project will include easy-to-use dashboards and customized reports that can be used both regionally and by individual partner organizations. Datafy and Future Partners have been selected to conduct this research.
      Finally, Mrs. Davis provided an update on several initiatives connected to Hurricane Helene recovery efforts. She reported that the Mount Rogers Regional Recreation Trail Assessment has been completed, with 32 trail assessments conducted. The organization recently held a productive meeting with the U.S. Forest Service, which plans to use the assessment to guide cleanup and restoration efforts.
      Mrs. Davis also shared that the High-Definition Stream Survey (HDSS) for the New River has been completed, and findings have been presented in coordination with several state agencies. Work is also moving forward on the HDSS initiative for the Clinch River, which will provide similar analysis and planning support for that watershed.




7. Financial Report – Director of Finance & Administration – Paula Hurt
Mrs. Paula Hurt presented the financial statements for ‘Round the Mountain, noting that the balance sheet reflects an operating cash balance of $105,451. Accounts receivable totaled $1,182, which has since been received, and accounts payable were approximately $34,798, with the majority owed to Friends of Southwest Virginia; all outstanding amounts have now been paid. She reported that revenue is tracking as expected and expenses remain in line with the approved budget. Overall, ‘Round the Mountain ended the second quarter with a net income of $1,649.

Mrs. Hurt reviewed the financial statements for Friends of Southwest Virginia, noting that the balance sheet reflects $263,461 in operating/checking account and $453,264 in savings account. Accounts receivable total $744,234, with approximately $678,000 related to grant funding and $34,000 from ‘Round the Mountain, which has been received. Accounts payable total $186,152, including $147,000 tied to grants and $8,500 in artisan payouts; all vendors have been paid. She reported that the operating budget remains on track, with overall profit and loss for the second quarter at $24,582 and operating profit at $39,768. General revenue for Friends continues to perform well, with the Partnership Program showing strong momentum in 2026, and expenses remain in line with the approved budget. Within the development budget, revenue and expenses are currently tracking behind by $15,186, primarily due to the timing of grant drawdowns.

8. Deputy Director of Operations Update – Tina Murray 
Ms. Tina Murray provided an update on recent activities at the Southwest Virginia Cultural Center, including both programming and facility operations. She reported that the Father-Daughter Dance was a sold-out event with strong community participation.

Ms. Murray also shared updates related to facility maintenance and operations. Routine grounds maintenance was completed on January 21, including tree trimming across the property, which proved timely in advance of Winter Storm Fern, which impacted the region beginning January 24 and continued through February. She noted that staff conducted a dedicated gallery cleaning day to ensure exhibit spaces remain well maintained and visitor-ready.

In addition, Ms. Murray reported that the facility recently underwent multiple inspections, including health, fire, and HVAC inspections. All inspections were successfully completed with no issues noted.

9. Marketing Update – Ryan Vaughn & Catherine Fox 
Mr. Ryan Vaughan provided an update on recent marketing and public relations efforts, highlighting results from the July 2025–June 2027 public relations campaign. To date, the campaign has secured 311 media placements, generating more than 14.1 billion impressions and an estimated media value exceeding $104 million. He also shared an update on the partnership with PBS Appalachia, first announced at the previous Board meeting. The initiative launched in January and includes the development of new photography and videography assets across the region to support future marketing efforts. Filming and photography have been completed in Giles, Pulaski, and Montgomery counties, including winter imagery requested by Giles County, as well as indoor content captured at select locations. Mr. Vaughan further provided updates on social media performance and website analytics, including audience demographics and engagement trends, as well as progress on the organization’s website redevelopment and the implementation of a Digital Asset Management (DAM) system to better organize and distribute regional marketing assets.

Ms. Catherine Fox provided an update on the Regional Tourism Workforce Training Initiative, which Friends of Southwest Virginia officially launched in late January. She noted that the initiative is designed to deliver a tiered training curriculum for frontline staff and tourism managers across the region. The Request for Proposals (RFP) process yielded five submissions, which are currently under review, with a vendor expected to be selected in the coming weeks. Implementation is anticipated to begin this spring and continue over a 12-month period, equipping participants with practical marketing tools and service strategies aimed at increasing visitor engagement, extending length of stay, and enhancing overall visitor experience.

10. Development Update – Jen Otey
Mrs. Jen Otey provided updates on several outdoor recreation and regional development initiatives. She reported that the Appalachian Regional Commission (ARC) portion of construction for the Big Stone Gap Pump Track project has been completed, noting that American Ramp Company has been a strong partner throughout the process. A ribbon cutting event is anticipated in the spring.

11. Old Business
None 

12. New Business
None 

13 Partner Update: ‘Round the Mountain - Erin Simons 
Mrs. Erin Simons provided an update on ‘Round the Mountain membership and upcoming programming, noting continued engagement and participation from artisans across the region. She shared current membership numbers and highlighted steady interest in the network.

Mrs. Simons announced the upcoming Made in SWVA: Spring Fling, scheduled for April 11, which will serve as the inaugural event. The event will be held in conjunction with the annual Garden Fair, creating an opportunity to showcase regional artisans while increasing visitation to the Southwest Virginia Cultural Center.

She also reported that the Spring Jury Session will begin in April, marking the busiest period of the year for jury submissions as new artisans apply for membership. In addition, Mrs. Simons provided an update on the Southwest Virginia Community Mural Project, noting that muralists have been selected for projects in Wytheville and Pulaski. The Request for Proposals (RFP) remains open for the Galax mural, and finalists have been identified for the Big Stone Gap mural project.


14. Partner Update: Virginia Tourism Corporation, Rita McClenny
Ms. Rita McClenny provided an update on initiatives at the Virginia Tourism Corporation, including Freedom 250: The Great American State Fair, which will take place on the National Mall from June 25 through July 10. She noted that the Virginia Tourism Corporation’s VMO and MLP grant programs will close on March 19, and that, beginning this year, applicants are limited to submitting one application.

Ms. McClenny also reported that the Blue Highway Festival is currently in General Assembly budget for FY 28. Additionally, she shared that the Birthplace of Country Music Museum will be featured on the cover of the 2026–2027 Virginia Group Tour Guide.

15. Partner Update: The Crooked Road, Tyler Hughes
Mr. Tyler Hughes provided an update on recent activities and partnerships for The Crooked Road. He reported that the organization received a surprise invitation to participate in Governor Youngkin’s inaugural parade, with 30 musicians representing the region. The performance generated significant attention, particularly among audiences in the Richmond area.

Mr. Hughes also shared that The Crooked Road has welcomed six new affiliate member localities and that he was recently honored to participate in the IBMA Leadership Bluegrass program. He announced that a Youth Fiddlers Convention will be held at the Southwest Virginia Cultural Center on April 18.

In addition, Mr. Hughes noted ongoing collaboration with the Birthplace of Country Music Museum on the Songs of the Revolution initiative, part of the Virginia 250 program. He added that Virginia Humanities is also engaged in a related documentation project focused on regional dance traditions.

16. Regional & State Announcements 
· Mrs. Debbie Milton reported on her attendance at an ARC conference, highlighting a session focused on the use of artificial intelligence for survey follow-up and dashboard-style data compilation.
· Mr. Mike Cochran shared updates on a cultural heritage strategic planning effort, as well as ongoing restoration work at the Muster Ground aimed at improving site readiness for visitors.
· Mr. Josh Hass announced a career transition, noting that he will be leaving Congressman Griffith’s office to join the U.S. Chamber of Commerce. He indicated that he plans to remain engaged and participate virtually moving forward.
· Mrs. Julie Walters Steele provided an update from Patrick County, including the completion of a new mural on a water tank along the Mayo River Trail. She also highlighted the Reynolds Homestead’s 33rd Annual Gospel Concert in celebration of Black History Month, which drew approximately 140 attendees and featured six choirs.
· Ms. McClenny expressed appreciation to Catherine for facilitating a visitor center seminar and training workshop in Fredericksburg.


· Mrs. Davis shared a leadership update announcing Dr. Tamarah Holmes as the new Director of the Virginia Department of Housing and Community Development. A welcome reception is being planned for the last Friday of the month from 10:00 a.m. to 12:00 p.m., with invitations to be distributed shortly.

17. Next meeting date 
Thursday, June 11, 2026

· Adjournment – Rita McClenny
Motion to adjourn by Mike Cochran and seconded by Aaron Sizemore.
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